
Effective and Efficient Operations Committee 
 
Agenda for May 10, 2017 at 3:30 PM 
 
Secretary Report 
 
Report from Chairperson 

 Committee for 2017-18 
 

Communication 
 Comments from website 
 Skyward 
 Website 
 Gratitude and Greatness presentations 
 Survey 

 
Student and Employee Safety 
 
Facility and Equipment Planning and Maintenance 

 Facilities and Activities  
 

Food Service 
 Breakfast/Lunch 

 
Student Transportation 

 Busing 
 
Academic Calendar and Scheduling 

 2018-19Calendar  
  

Staffing levels 
 Custodial 
 Next year staffing 

 
Financial Management:  

 Financial information 
 
Technology Planning and Funding: 

 Update on technology 
 
Staff Benefits and Compensation 

 Health Insurance 
 Monitor Compliance  

 
Sub processes and Bank Time 

 TOC quota 
 
Legislative issues 

 Update on latest bills proposed 
 
Other:  
Next meeting: Wednesday, September 13, at 3:30 PM ?? 


